Job Title – Portfolio Manager – Equity Operations and Trading Infrastructure

Grade – Assistant Director

Report - Asia Pacific Relationship Manager – Equities.

Responsibilities Include:

· To manage the bank’s technology requirements and solutions on behalf of Equity Operations and manage a subset of Trading Infrastructure projects

· To oversee all aspects of the project lifecycle, as undertaken by internal and external support groups.

· Own the delivery responsibility for Operations and a defined portfolio of trading infrastructure projects regardless of whether these cross system and functional boundaries i.e. ensuring that all change aspects required are satisfied

· 3rd line support when expert knowledge is required for resolution or recovery from major outages

· Prioritization and scheduling of work with technology partners within a defined boundary remit

· Oversee delivery from technology delivery groups (both internal and external), to include:

· Agreement of Objectives, Scope and Approach

· Formal agreement (sign-off of project plans, and all key deliverables including functional specs, test plans and test results
Tasks and Activities
· Formal and informal communication with business owners and sponsors to:

· Fully understand and facilitate achievement of the business strategy through the identification and deployment of appropriate technology solutions

· Set expectations re. Delivery timescales

· Mobilize business resources essential to delivery success

· Ensuring that project plans are complete for all required activities

· Co-coordinating different projects and programmers (technology and from other functions) required to deliver business benefit

Overseeing the quality of deliverables based on Cost, Time, Functionality, initially on a Top Down Basis, but at whatever level of detail proves to be necessary

Qualifications, knowledge and Experience:
· Excellent Equities business knowledge, demonstrated by:

· Market awareness i.e. general and specific trends in the market, some knowledge of competitor activity

· Detailed understanding of current business initiatives

· Detailed understanding / knowledge of Equities Trading and Operations applications (ideally to include Fidessa/Stream)

· An understanding of the full product lifecycle

· Detailed understanding of major components of an Equities Trading and Operations Infrastructure: Order Routing, Position Keeping, Trade Reporting, Operations

· First class communication skills demonstrated by an ability to:

· Communicate verbally and in writing at the most senior and junior levels

· Excellent vendor management skills

· First class influencing skills

· Excellent decision making skills i.e. ability to solicit varied opinions and set a clear direction

· Ability to converse with Traders and Sales Traders re. Business and system issues

· Excellent Programme and Project Management skills demonstrated by:

· Detailed understanding of the full project lifecycle

· Detailed understanding of the systems development lifecycle

· Skill in presenting detailed information to senior management

· Ability to deliver in an outsourced environment
